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THE TI STORY

Technologists, Inc. – Kabul, Afghanistan

In 1999, after more than 25 years of U.S. Federal contracting experience, Mr. Sayed “Aziz” Azimi founded
Technologists, Incorporated (Ti) in the Commonwealth
of Virginia. In its early days, Ti successfully provided consulting services for the U.S. Department of Energy (DOE),
the Environmental Protection Agency (EPA), and other
federal agencies in the environmental, energy, and information technology sectors.
Over the years, Ti has become a trusted ally in the international effort to rehabilitate and develop Afghanistan’s
critical infrastructure after decades of war and instability. Since it was entrusted with the planning and land development of several industrial estates for the U.S.
Agency for International Development (USAID) in 2004,
Ti has continued to support the U.S. government and
other donors by building infrastructure, institutions, and
human capacity for Afghanistan to succeed as a democratic and economically viable nation.

M ISSION S TATEMENT
Core Beliefs. Wealth is created and is unlimited in size and scope. Given the means, all
people can prosper beyond what they know
today.
Purpose. To provide the means through
knowledge transfer to one and all—people,
institutions, and nations.
Modus Operandi. Legal, fair, and transparent.
With the transition of the U.S. and international coalition
from military engagement to institutional and human
development underway, Ti has diversified its services to
respond to the international community’s goals of helping developing countries help themselves, by providing
targeted assistance in the energy, water, and mining sectors, while promoting economic development by engaging both the private and public sectors. Ti offers a broad
range solutions to enable foreign governments, private
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companies, and international non-governmental organizations to succeed in challenging environments.

OUR SERVICES
Ti provides the full spectrum of engineering and management services, including robust construction capabilities, from concept to design to installation and commissioning. But we offer far more than these important capabilities. We draw on decades of experience and hundreds of projects to provide everything from logistics
and life support, to production and manufacturing, security, and financial management. Ti specializes in the following:
A RCHITECTURAL AND E NGINEERING (A&E)
 Planning and Design
 Surveying, Materials Field Testing
 QC/QA Inspections
 Unexploded Ordinance (UXO) Removal
C ONSTRUCTION AND C ONSTRUCTION M ANAGEMENT
 Vertical: All building types for public and private
sector use
 Horizontal: Roads and bridges, power transmission
and distribution, water supply and networking,
wastewater collection and treatment
I NTERNATIONAL D EVELOPMENT
 Technical Assistance, Training and Capacity
Building
 Economic Development
 Democracy and Governance
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L OGISTICS AND L IFE S UPPORT
 Procurement, Transportation, and Storage
 Residences and Workplaces
 Visa/Permit Support
 Recruitment and Human Resources Services

and private customers. Our headquarters in Kabul includes the largest and most sophisticated design studio
in Afghanistan, staffed by professionals with a wide variety of planning, engineering, and architectural expertise.

S ECURITY AND R ISK M ANAGEMENT
 Comprehensive Physical Security Services
 Force Protection
 Registered Risk Management Company (RMC)
P ROGRAM AND F INANCIAL M ANAGEMENT
 Training and Support to Donor Representative/Project Offices and Counterparts
 Contract Administration and Accounting in
Compliance with International Standards
 Mediation on Tax Issues
O PERATIONS AND M AINTENANCE (O&M)
 Extending Service Life
 Reducing Energy Consumption
 Safe and Reliable Operations
P RODUCTION AND M ANUFACTURING
 Concrete and Prefab Concrete Products
 Fabricated Metal Products
 Shipping Container Conversions
 Small and Large Electric Panels
 Small and Large Construction Equipment, and Repair and Maintenance

Hands-on Experience. Ti’s A/E services are driven by our
company’s extensive experience in planning and design
of institutional, commercial, and industrial buildings and
structures, backed up by knowledge of construction procedures, zoning regulations, building codes, and building
materials. Our engineering staff has qualifications in
civil, environmental, mechanical, electrical, and geophysical engineering. As a result, Ti was able to complete
a project portfolio of nearly one-half billion dollars in less
than 10 years. Ti’s A/E Division has extensive expertise
across the full spectrum of architecture and engineering
capabilities. Specific activities routinely practiced by our
A/E team and accepted by USACE, USAID, KfW (a German government-owned development bank), the Afghan Ministry of Public Works, and other customers include:
 Planning and land development
 Surveying, Unexploded Ordnance (UXO) Removal,
and geotechnical studies
 Architectural design and engineering services

ARCHITECTURE AND ENGINEERING
Ti’s Architectural and Engineering (A/E) Services division
has nearly a decade of experience delivering award-winning design-build and site-adapt construction projects
for the U.S. Army Corps of Engineers (USACE), USAID,
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 Designing buildings and a variety of infrastructure
 Environmental consulting services, including preparing Environmental Management Plans (EMPs)
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CONSTRUCTION AND
CONSTRUCTION MANAGEMENT
Since 2004, Ti has developed a portfolio of more than 80
projects (completed or underway) for U.S. Government
agencies, including USACE, USAID, KfW, and the private
sector. We specialize in vertical construction projects,
such as buildings and structures; and horizontal construction projects, including roads, water supply,
wastewater treatment, and electric power generation,
transmission, and distribution.

Vertical Construction. Ti has provided design/build and
site-adapt/build services on numerous vertical construction projects. Our largest design/build project to date
was USACE’s largest project in Afghanistan—the National Police Training Center in Wardak Province.
Other design/build vertical construction projects have
included: medical storage centers, training centers, border crossings, army bases, logistics depots, detention
centers, dining centers (DFACs), prisons, maintenance
facilities, barracks, administrative buildings (e.g., police
headquarters, court houses, and provincial headquarters), education facilities, warehouses, and workshops.
We have renovated and upgraded military hospitals and
garrisons, and completed security upgrades, (e.g., adding jersey walls, tire-slashers, and protective windows,
guard towers, and shooting and rocket ranges), for numerous public and private buildings.
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Horizontal Construction. Ti also has extensive experience in horizontal construction. In the transportation
sector, we designed and built roadways, retaining walls,
bridges, drainage channels, helipads and aprons, and
parking, and have provided road rehabilitation services
for hundreds of kilometers of national highways
throughout Afghanistan.
Our experience in design and construction of small and
medium-sized power generation plants (1-10 MW) with
self-contained fuel depots—which were built in some of
the world’s most challenging locations—are second to
none. We have constructed and installed transmission
and distribution lines, along with associated transformers and substations.

Our water and sewage sector expertise includes design
of micro-hydropower dams, design/build of wastewater
treatment plants for both large and small applications,
and design and installation of all the water infrastructure
(e.g., water supply, distribution, and treatment) and
sewage infrastructure for more than 50 vertical construction projects.
STATEMENT OF QUALIFICATIONS
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We support small businesses that provide economically
viable products and services, and provide startup funding for entrepreneurial individuals and teams—key ingredients in the continuing evolution toward self-sufficiency.

INTERNATIONAL DEVELOPMENT
Ti is more than an engineering and management consulting company: we play an active role in local development by ensuring stability, sustainability, and capacity
building. We provide technical advisory services that
help government officials respond to community needs,
and our advisors share international best practices in delivering essential services like clean water, safe roads,
environmental protection, health care, and others—all
of which contribute not only to development, but to stability, as well. In fact, Ti has employed over 2,500 people
over the course of our 15 year history. We have provided
a platform for these employees, many of whom have
gone on to apply their new skills in careers with public
and private sector firms.

Training. Ti has a robust capacity-building program
aimed at creating a strong, well-trained cadre of skilled
workers. In Afghanistan, our training covers an array of
disciplines to enhance the employability of workers, is
tailored to specific project needs, and requires coursework (as well as field work) so that the learned skills are
put into practice. We augment this training with a continuous education program designed to keep workers
abreast of innovations in their fields.
Support that Endures. Our experience has shown that
the benefits of Ti projects go well beyond employment
for our personnel; our work reaches local contractors,
workers, and suppliers, and positively influences the
lives of thousands.
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By training providing in small business development
(e.g., finance, management, marketing, and human resource processes), we act as an entrepreneurial hub,
helping clients expand their range of specialized and creative strengths, while modeling initiative and success.

LOGISTICS AND LIFE SUPPORT
Logistics and Life Support are two halves of the same
coin: both must be done well for projects to be successful, and both require experienced people and systems to
ensure safety and security, for both people and material.
Ti offers a full range of logistics services, including procurement, transportation, storage, residences, and
workplaces. Our computerized inventory control system
manages the flow of goods from supplier, to warehouse
to project site, to ensure that critical materials arrive on
time.
Ti ships raw and finished materials to all provinces of Afghanistan. Our Logistics Division works closely with our
Procurement and Security Divisions to select the safest
and most economically efficient transit routes for all
types of goods.
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Ti understands that even the best equipment and processes cannot succeed without safe, secure personnel to
use them. That’s why Ti operates Life Support Areas for
staff and workers at remote sites that provide safe and
comfortable dining and personal hygiene facilities.

SECURITY AND RISK MANAGEMENT
In Afghanistan, Ti has earned the trust of its counterparts
as a result of our long-term working relationships with
the Afghan Minister of Interior (MOI) and the Afghan
Public Protection Force (APPF). Our proven, integrated
security management approach is shown in the diagram
below.

Our decades of experience have provided us with intimate knowledge and familiarity with the inner workings
of flexible security services. As a result, we can facilitate
efficient operations with minimal disruption from the local bureaucracy and security apparatus, while garnering
community support (rather than interference). Our personnel are carefully selected and fully vetted for extensive real-world experience; we and our customers benefit from ongoing security training in full compliance with
APPF rules and regulations.
A Competitive Security Advantage. We offer a competitive edge to potential international partners by enabling
them to mobilize faster, be more efficient and cost-effective (without sacrificing safety and security), and respond quickly, at a moment’s notice.

PROGRAM & FINANCIAL MANAGEMENT
Ti draws on decades of experience for superior capabilities in comprehensive program management within its
own staff, including corporate and project-based financial accounting and control systems.
In addition to training and on-the-job capacity-building
efforts, Ti uses proven software applications for project
and financial management. Ti also has invested in offsite training and provided training opportunities and
professional exchanges that adhere to the Generally Accepted Accounting Principles (GAAP) and best practices
in project management.
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OPERATIONS AND MAINTENANCE
Ti provides Operations and Maintenance (O&M) Services that include the full spectrum of support, ranging
from routine services and preventive corrective actions
to emergency maintenance of facility systems and
equipment.

Ti staff have a track record of compliance with contract
administration and financial accounting in accordance
with US Federal Acquisition Regulations, FIDIC (Fédération Internationale Des Ingénieurs-Conseils, commonly
known as International Federation of Consulting Engineers), and other guidelines, as required.
Turn-Key Project Management Capabilities. We have
continually refined our project management processes
over decades to ensure transparent, predictable outcomes. Our team can even provide a platform for project
management for other organizations and funders, including turn-key financial control services, contract administration, funds disbursement, and grant management.

Ti prepares detailed warranty management plans at project-closeouts that enable maintenance and repair personnel to keep machinery and systems functioning according to their original performance specifications. Our
O&M experts are trained to operate mechanical and
electrical building systems and equipment, and use proprietary software to manage assets, control inventory,
offer spare parts, and schedule routine maintenance
checks. Ti’s O&M experience provides enhanced comfort and safety for building occupants, extended service
life of mechanical systems and equipment, reduced energy consumption and pollution, reliable system performance, and safer operations
Commissioning Services. Ti’s commissioning services include construction phase support; on-site inspection
services; electrical and mechanical systems performance
evaluation; structural analyses and building inspections;
indoor air quality testing; mechanical; electrical; and
plumbing contract document peer review. With years of
hands-on experience, our construction estimating experts utilize sophisticated software to derive accurate
estimates for analyzing and determining the costs and
benefits of reconstruction/rehabilitation versus new
building replacement.
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PRODUCTION AND MANUFACTURING

ceiving yard, 14,000 m2 Procurement Storage Yard, offices, and a repair shop. Ti has owned and operated the
PMU since 2006.
By providing customers with quality products made by
on-site local labor, Ti offers customers reliable production and delivery, USACE-certified quality, and competitive pricing on the products they need and use every day.

C USTOMERS – IN THEIR O WN W ORDS

On-Demand Production Capacity. Ti’s Production and
Manufacturing Unit (PMU) makes and sells construction
materials and manufactured products to a variety of customers in Afghanistan. Among Ti’s main products are
concrete masonry units, concrete, aggregate and road
materials, as well as pre-cast concrete and custom-fabricated metal products. We own and operate on-site
production plants, including asphalt plants, aggregate
crushing plants, aggregate mixing plants, sand washer
plants, and concrete batching plants—all of which can
also be delivered to a customer’s project site on-demand.

E XCEEDING S PECIFICATIONS

“Ti’s entire team has a commitment to provide the best end product for the final customer. Ti’s Team is exemplary in their support of the US Government’s mission in
Afghanistan and in the top 1 percent of all
contractors working in the AEN District.”
~ Afghan National Police Border
Police Zone Command, Gardez

CLIENTS AND PARTNERS
Since 2004, Ti has undertaken more than 80 projects for
numerous U.S. Government Agencies, KfW, the American University of Afghanistan (funded by a grant from
Friends of the American University of Afghanistan), and
other customers.

Ti’s precast concrete products meet or
exceed the U.S. Army Corps of Engineers
specifications for quality.
Ti also manufactures and sells traffic-control devices
(e.g., Jersey barriers, Texas barriers, and signage) and
force-protection solutions. Our electrical panel manufacturing division designs and produces small and large
panels, as per customer specifications using the best
quality materials. We can convert shipping containers
into field offices, dining and sleeping quarters, and security posts and deliver them across Afghanistan. Ti’s PMU
is conveniently located three miles east of the Pol-eCharki Road, just off the Kabul-Nangarhar Highway in Kabul. It includes a 1,200 m2 warehouse and 3,700 m2 re-
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Ti is the prime contractor on most of its projects. On the
basis of its successful record, Ti has also partnered with
a number of firms on pursuits and projects, including the
following industry leaders:

























AECOM
Chemonics
DAI
Development and Training Services (dTS)
Dexis Consulting Group
Environmental Consultants & Contractors (ECC)
Friends of the American University of Afghanistan
General Dynamics Information Technology (GDIT)
General Dynamics Land Systems (GDLS)
IAP Worldwide Services
ITT Corporation
International City/County Management Association
KfW Group
Louis Berger Group
Management Systems International (MSI)
Mideast Construction
Millenium Partners
Perez APC
Perini Management Services, Inc.
Proccea Construction Co. (Turkey)
SEGURA Consulting, LLC
Stanley Consultants
Tetra Tech, Inc.
Yenigün Construction Industry & Commerce, Inc.

Professional Affiliations and Memberships
 Afghan-American Chamber of Commerce
 Afghan Builders Association
 American Planning Association/International Division
 America Water Works Association (AWWA)
 Society for American Military Engineers (SAME)
 Society for International Development (SID), Washington DC
Professional Certifications by Executive Team
 American Institute of Certified Planners (AICP)
 American Society of Industrial Security (ASIS),
International
 Certified Protection Professional (CPP)
 Occupational Safety and Health Administration
(OSHA)
 Professional Engineer (P.E.)
Selected Industry Awards
 AACC Business Person of the Year: Ti CEO Aziz Azimi
 Capacity Building Award of the Year: USACE and
AACC
 Commander’s Annual Safety Award for Contractor
of the Year: USACE
 USACE Certificates of Appreciation (numerous)
 USACE Commander’s Coins (numerous)

REGISTRATIONS, MEMBERSHIPS, AND
SELECTED AWARDS
Certificates and Registrations
 ISO 9001:2008 Certified
 Commercial and Government (CAGE) Code and
NATO (NCAGE) Code
 System for Awards Management
 Federal Awardee Performance and Integrity Information system (FAPIIS)
 TRACE Anti-bribery Compliance
 Afghanistan Investment and Support Agency (AISA)
International (I) and Domestic (D) Licenses
 Ministry of Commerce Certificate, Afghanistan
 Risk Management Company (RMC) License,
Afghanistan
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USACE Journal Recognition
 USACE Engineering Freedom: Contractor Receives
Safety Award 2010
 USACE Freedom Builder: National Police Training
Center 2010
 USACE Freedom Builder: Road Project Stretches
from Kabul to Bagram 2009
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Contact Us
 Sayed Aziz Azimi
Founder, President, and CEO
Cell. 202.486.3000
Office. 703.243.1975 ext. 8103
Email. azimi@technologistsinc.com

 Michelle Crawford
Chief Administrative Officer (CAO)
Cell. 843.475.3988
Office. 703.243.1975 ext. 8132
Email. mcrawford@technologistsinc.com

 Tümay Evcimen
Director of Business Development and
Operations Coordinator, Africa and Eurasia
Cell. +90.532.666.6926
Email. tevcimen@technologistsinc.com

U.S. Headquarters

Kabul, Afghanistan

Dubai, UAE

1820 N. Fort Myer Drive
Suite 530
Rosslyn, VA 22209 USA
Phone: +1-703-243-1975
email@technologistsinc.com

305 Shash Darak Avenue
9th District
Kabul, Afghanistan
Phone: +93-791-60-64-64
email@technologistsinc.com

Hamriyah Free Zone
Sharjah – United Arab Emirates
P.O. Box No. 49183 Phone:
+971-50-35581-40
email@technologistsinc.com

